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Intangible heritage in New Zealand museums: what role for conservation?

Catherine Smith, Clothing and Textile Sciences, University of New Zealand
New Zealand was first settled from East Polynesia in the thirteenth century AD, by people now known as Māori. Systematic European colonisation began in the early nineteenth century, and in 1840 Māori and the British Crown established a formal constitutional relationship through the Treaty of Waitangi. This treaty is the basis for defining New Zealand as a bicultural nation consisting of Māori and Pakeha (European New Zealanders) in a partnership with equal rights to existence and governance, a principle applied to New Zealand museums. The Treaty of Waitangi also asserts the rights of Māori over their cultural material (taonga), both tangible and intangible. 

This presentation will discuss the conservation of Māori cultural materials and cultural identity, exploring the implications of a bicultural framework for collections care. Principles and practice of cultural materials conservation in Aotearoa New Zealand will be highlighted as a reflection of this distinctive socio-political context. New Zealand conservation ethics recognise the primacy of founder culture knowledge, and intangible aspects of taonga that challenge Western notions of materiality. Yet is it truly possible for museum conservators to preserve intangible aspects of New Zealand cultural identity?
Rebuilding Qatar’s national identity: tangible and intangible in collaboration for the conservation of textile culture at the National Museum of Qatar.

Konstantinos Chatziantoniou, National Museum of Qatar
In November 28, 2013, National Day of Qatar, museum diaries in the region have it that the new National Museum inspired by the desert flower will open its doors to the public displaying more than a thousand. Among them are 170 textiles, including costumes, carpets, embroideries and traditional desert tents. With the conservation about to begin, time limitations and bureaucracy are only parts of the challenge: in times when Qatar was transformed, within a generation or so, into a global economic power the change of flat desert into “small New York” also altered the nationals’ lifestyle and dressing code. The challenge for the textile conservator is to safeguard the cultural diversity between the nomadic past without ignoring the Arab world’s desire for luxurious modernisation. How a brand new built National Museum could reflect in an inspiring way the old with the new? 

Most of the textiles in the collection were made after the mid or late 19th century including modern industrial and/or synthetic materials. Their significance relies not only on the cost or rarity of their materials but mainly on their biography and the contribution of their original owners to the formation of the State of Qatar. 

The role of the conservator in safeguarding cultural diversity and enhancing regional socio-economic sustainability – Case study from the Prefecture of Florina, Western Macedonia, Greece

Maniatis Nikolaos, Rapti Stavroula, Androutsopoulos Nikolaos, Malea Ekaterini and Panagiaris Georgios, Technological Educational Institute of Athens, Greece

The prefecture of Florina is a region with discrete multicultural characteristics that have developed throughout the ages due to several factors, all of which are preserved and prevailed in fourteen ethnographic museum collections, maintained by each community, which constitute a sole institutional entity, entitled “Network of Folklore and Tradition Collections of Florina”. 

The Department of Conservation of Antiquities and Works of Art at the Technological Educational Institute of Athens was contracted the project “Museological promotion of the ethnographic collections of the Florina Perfecture”, encompassing documentation, deterioration identification and assessment, remedial and preventive conservation to protect, preserve and promote the collections’ artefacts, within the framework of a museological interpretation of the collections’ cultural heritage. 

It became apparent that in order to safeguard the artefacts’ historical integrity and contribute to the perception, appreciation and understanding of the regions’ cultural heritage, the conservators had to preserve and document the artefacts’ intangible cultural content. Therefore the working group proceeded to interviewing elders, local teachers, craftsmen and practitioners. These interviews were recorded and form a separate field in the collections’ documentation system. They comprise a basic tool for the accurate documentation, conservation and museological exhibition of the collections’ artefacts.    
Cultural heritage conservation as a medium of social integrity after political, social and economic disruption in Iraqi Kurdistan
Anne-Marie Deisser, Belgium, Dinah Eastop, United Kingdom, and Lolan Sipan, Kurdish Textile Museum, Kurdistan

This paper will demonstrate how conservation can promote economic sustainability, social integrity and cultural diversity, using the example of partnerships initiated by the Kurdish Textile Museum (KTM), established in the citadel at Erbil, Iraq. The museum serves as a catalyst to preserve the tangible and intangible heritage of Iraqi Kurdistan, which has suffered from political, economic, social and military disruption. Textile-related work provided women from the nomadic communities of Iraqi Kurdistan with opportunities for income-generation, social status and autonomy. Partners in the conservation initiatives include: the remaining elderly weavers and felt-makers and their young trainees; representatives of national authorities and international agencies; and, the KTM which has collected hundreds of garments, textiles and related artefacts (e.g. looms). The rationale for the conservation is political, economic and cultural, thus responding to the partners’ different objectives. The regional and national authorities want to preserve and rehabilitate the citadel site of Erbil; the international partners want to collaborate with the Kurdish authorities through the medium of culture and using conservation as a tool. The paper will show the recent re-storage of the textile collections at KTM and initiatives for knowledge transfer from elders to young women (e.g. dyeing, felting, spinning and weaving).
Scientific research for the conservation of iron artifacts
Ma Qinglin, Pa Lu, Mei Jianjun, Wang Wei and Ren Yashan, Chinese Academy of Cultural Heritage, China
The research project derived from “Critical Technology for Conservation of Cultural Heritage”, which was supported by the key project funded by the Ministry of Science and Technology. The operation period was two years, from 2007 to 2009, and financial fund was 7,000,000 Yuan (Renminbi). The research participants came from the Chinese Academy of Cultural Heritage (CACH), the National Museum of China, Beijing Science, Technology University, Harbin Institute of Technology and Hebei Provincial Conservation Center of Cultural Heritage, and cooperated with the researchers at the Getty Conservation Institute in the USA and at the Institut National du Patrimoine in France.  

The project was divided in three parts: research into raw materials and manufacture of ancient Chinese iron and steel artifacts; selection of and research into conservation techniques and products including salts removal, corrosion inhibitors and coating materials; research into techniques for conservation of large-scale outdoor iron objects, in particular the Iron Lion of Cangzhou.

After two years of laboratory research and application to outdoor iron artifacts, the results showed that the research aims have been achieved. We improved the salts removal method, selected six corrosion inhibitors and tested the operation methods in situ, and selected three good quality coating materials. We also evaluated the stabilization of the Iron Lion of Cangzhou, set up a three-dimensional FEM model and performed a numerical analysis to evaluate the lion’s structural integrity, and designed an inner support and protective shelter for it. 

Investigating conservation and the role of a conservator in India 

Namrata Dalela, India 

In the developing world, one is witness to the constant change in tradition because of multiple reasons ranging from economic, cultural, to globalization, which is reducing the value of culture universally. What was important to a previous generation is no longer significant to the next. Environmental conservation exercises have community involvement. Its benefit is that the responsibility of conservation is shared by specialists and some members of the community. Can we adopt the same model for museum collections? Will the community collaboration make conservation of museum collections sustainable and ensure that its cultural value is secured such that it remains significant to people in the future? Furthermore, in a developing country like India, it is important to define the role of a conservator in the museum. Does he have the authorization to assess condition of collections other than carrying out conservation at the custodian’s request? Is he responsible for both preventive and remedial conservation? Does he have a say in the administrative departments who monitor day to day activities such as cleaning, pest control, fire safety etc? Lastly, even though the custodians have a direct responsibility, high awareness about their collections content and value, are they aware of the standard practices for handling and storage?

The answer to such questions cannot be answered by the conservators alone. It has to be holistically approached by professionals, art historians, museum personnel, culture departments. We may have to “re-invent conservation” from being object/collection based, to being people or community based, beginning very modestly by including in-house awareness campaigns and training for museum personnel of all levels. Only then the shift will happen from “conservation practice” to “conservation habit” and result in a sustainable exercise.

In the time of merchandising products through value addition, it is time we developed strategies in the museum to add value to our heritage by bringing the conservation process in public view. Making an effort to make a common man a “little conservator" and instilling the value of heritage, if it is not evidently coming forth through natural progression across generations, will go a long way in safeguarding our culture.

Sustainable development in museums in transformation context – Complex care and access to conservation 

Iwona Szmelter, Faculty of Conservation-Restoration of Works of Art, Academy of Fine Arts, Poland
This article presents some interdisciplinary considerations pertaining to a new conceptual framework for the philosophy, theory and practice of conservation of artworks. Bearing in mind the complex spectrum of the legacy of visual art, we are seeking for a solution to the problem of conservation for the rapidly developing complex of cultural heritage.
An access to care of cultural heritage and attempt to provide theoretical support for the conservation of both the material and intangible heritage of artworks is presented. A new conceptual framework demands a review of collecting policies based on theoretical and practical know-how from our practice (in West and East art tradition, Nara Document and UNESCO Convention 2003). 
The issues of maintenance are related to the new character of modern museums as cultural centres with an active role ascribed to viewers. A new conceptual framework may be useful in general curatorial-conservation research, new decision-making processes, acquisitions, etc. The new conceptual framework, especially for the conservation of the heritage of modern art, is an approach to decision-making for the sake of innovative complex care, including remedial conservation and restoration. The target audience includes conservation specialists, curators, conservators, researchers as well as students. The concept will also be of some value to art historians and museum staff, who work with conservators as well as artists and visitors. 

Effectiveness of virtual access to collections

Hanneke van der Beek and Agnes W. Brokerhof, Netherlands Institute for Cultural Heritage, The Netherlands

Within collection management three main processes can be distinguished: preservation (maintaining values), development (increasing values) and use (operating values) of collections. For their execution these processes require accessibility to various levels of the objects: physical, conceptual and contextual. This accessibility can be achieved through the original material object (looking at the painting and experiencing its beauty), the immaterial aspect of the object (the meaning, information contained in or available about the painting), and the virtual representation of the object (the ‘surrogate’, e.g. the scanned painting with related information on the internet).

Traditionally, access to collections has been direct, to objects and collections in their material form. One of the big shifts taking place since the last decades is the rise of the virtual museum, where collections are shown indirectly, in digitized form, often linked to information, metadata and virtual context. Both forms of presentation and interaction aim at transferring experience, information and knowledge to the visitor. Three questions arise with this change: how effective is virtual access compared to direct access to the original? How does virtual access affect use, and thus preservation, of the original? How does an institution manage the growing amount of data generated as a result of public access to and interaction with the virtual collection? Can virtual take over the role of original or does virtual access increase the demand for the real thing?

This presentation will discuss the different ways of access, their effectiveness determined by visitor panel interviews and their consequences for preservation on the basis of a case study of the Armando Museum which presents the entire oeuvre of the Dutch artist Armando interlinked on a highly interactive website.

Turning less to more – Utilising a public-private partnership for the preservation and care of a university museum's collections, loans and exhibition programmes

Lawrence Chin, Singapore, Cindy Wong, National University of Singapore, and Ahmad Mashadi, National University of Singapore
University museums are often doubly disadvantaged, by being perceived as fulfilling a secondary role within an institution of advanced learning and, consequently, by having difficulties in securing adequate resources. One such resource-intensive need is the care of a museum’s collections and loans. Institutions in a similar situation had attempted to resolve such funding difficulties through a consortium model. The Oxford Conservation Consortium in the United Kingdom is one such example.
The National University of Singapore Museum (NUS Museum) had a purpose-built conservation facility to cater to its collections. However, due to funding constrains, it was unable to maintain a diverse team of full-time conservators. In 2008, a different model was attempted by leasing its existing conservation space to a conservator. In return, the funds generated were utilised for the upkeep of its collections and exhibitions.
The flexibility of the model allowed for a wider range of conservation services. At times, the conservator would act as a manager for work falling outside of his specialism. The model also allowed for a greater focus on other aspects of conservation work, in particular, public programmes and engagement with the larger community, without impinging on the core function and funding of the museum.
Conservation of living heritage, or can we adapt principles to local needs?

Sabine Cotte, Australia

Conservation training in developing countries is both a necessity and a challenge; in countries where training facilities are lacking or are insufficient, international organisations have organised training sessions for local people, focused on ethics, principles and practical training. In addition, most international conservation worksites have now a training component for local people, taking into account their particular needs that may differ from our conservation traditional standards. The notion of living heritage is a key factor to integrate into conservation programs that aim at both raising awareness and provide sustainable training.  During several workshops and on-site training work in Nepal and Bhutan, for UNESCO and private foundations, the author has developed an approach to conservation that includes various members of the community and promotes dialogue as a tool to achieve sustainable results. This includes involving the religious community, the traditional painters, sourcing and testing local materials, developing basic preventive conservation training tools for temple caretakers and working closely with village communities to adapt technical interventions to social needs. Conservation in this context becomes a way of reinforcing social cohesion through a shared appreciation of cultural heritage as a traditional, cultural and economic asset. 
The stuff of life – Conserving for shared understanding

Eve Graves, Camberwell College of Arts, London

Conservators have the potential to play a major role in promoting social harmony. However to realise this potential conservation education and training must encourage the mindset that people, not things, come first. Across the world our museums and keeping places, our storerooms and archives are filled with artefacts that could provide starting points for communication and understanding. Conservators need to understand the many things that ‘access’ can mean so that, as they develop the skills to preserve and conserve cultural material, their decision-making is guided by genuine empathy with the human interests in the material with which they deal and a sound understanding of the multi-sensory possibilities of accessing meanings and memories. To embed this people-centred approach students work with individuals and groups who could benefit in diverse ways from access to the often hidden collections of local museums. Among other projects students create and conserve reminiscence boxes for the elderly and research and document artefacts from around the globe to be used as starting points for art projects with the local community. Across the world and the generations the stuff of life may vary but it is to what we share that these things may help provide access.
Conservation training in Hong Kong, China

Evita S.Yeung, Leisure and Cultural Services Department, Hong Kong, and Chin-Wing Chan, Open University of Hong Kong
It is undeniable that conservation education plays a vital role in sustaining the cultural heritage in a country. Nevertheless, there is no comprehensive and structured conservation program available in Hong Kong. To meet operational needs, the serving conservators received their professional training by attending a short course overseas. The knowledge obtained by this way belongs to the sphere of “knowing how” which gives the conservator the necessary skills to practice his work. It comes to a question: “Is it sufficient?” Recently, a decision in heritage preservation was changed overnight because of a film. It reflects that the Government’s conservation criteria have blurred. It is necessary and important for a conservator or a policy maker to have the knowledge of “knowing why” – explaining why we conserve. The paper will analyze the scenario in Hong Kong to identify the needs and voids in conservation education for both professionals and the public and its role in bridging these two groups. A SWOT analysis is conducted to examine if the condition is ripe for establishing conservation program in Hong Kong. The input in terms of human resources, training providers, local and international collaborations is discussed. A SMART approach is adopted to achieve the set objectives.
Recent advances and current challenges in the education and training of conservation professionals 

Debra Hess Norris, University of Delaware, USA

Sixty delegates from 32 countries representing all five contents convened in Salzburg, Austria last fall to address pressing challenges and exciting opportunities associated with the conservation of the world’s cultural heritage. 

The resultant Salzburg Declaration affirmed the need to strengthen education, increase community engagement, and raise public awareness regarding at-risk cultural heritage. A working group on education and training acknowledged the requirement for emerging conservators to develop a set of core skills that encompass technical, cultural, and leadership abilities, participate in global exchanges and internship opportunities, and engage the public and communities in conservation awareness. At all times, leadership training is essential. 
This presentation will summarize ways that art conservation programs globally have the capacity and opportunity to enhance, innovate, and enrich art conservation education while serving the museum public and communities-at-risk internationally. Examples such as free-of-charge conservation clinics; behind-the-scenes tours; innovative technology-based programming; interdisciplinary study with students in engineering, history, education, and sociology; public engagement institutes, collaborative initiatives with underserved communities; and the engagement of related professionals in hybrid learning will be presented. These initiatives have the capacity to build skills, knowledge, and social harmony – the University of Delaware’s partnership with historically black college and universities in the United States and the Iraqi Institute for the Conservation and Preservation of Antiquities and Heritage in Erbil, Iraq are two of many examples. 

Strong programs in civic engagement, advocacy and public outreach enhance teaching and learning, empower communities, promote heritage preservation awareness, and solidify financial support. While time consuming to administer and sometimes difficult to incorporate in an already intense curriculum, their value is great and their benefit immeasurable. 
