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Preface: Proceedings of the International Conference on Integrated
Information (IC-ININFO 2011)

GEORGIOS A. GIANNAKOPOULOS

Department of Library Science and Information Systems, Technological Educational Institute of Athens, Aghiou Spyridonos,
Egaleo, 12210, Greece

DAMIANOS P. SAKAS
Department of Computer and Technology Science, University of Peloponnese, Praxitelous 89-91, Piraeus, 18532, Greece

Aims and Scope of the Conference

The International Conference on Integrated Information 2011 took place in Kos Island, Greece, between September,
29 and October, 3, 2011. IC-ININFO is an international interdisciplinary conference covering research and
development in the field of information management and integration.

The conference aims at creating a forum for further discussion for an Integrated Information Field incorporating a
series of issues and/or related organizations that manage information in their everyday operations. Therefore, the
call for papers is addressed to scholars and/ or professionals of the fields of Library and Archives Science (including
digital libraries and electronic archives), Museum and Gallery Studies, Information Science, Documentation,
Information Management, Records Management, Knowledge Management, Data management and Copyright
experts the latter with an emphasis on Electronic Publications. Furthermore, papers focusing on issues of Cultural
Heritage Management and Conservation Management are also be welcomed along with papers regarding the
Management of Nonprofit Organizations such as libraries, archives and museums.

One of the primary objectives of the IC-ININFO will be the investigation of information-based managerial change
in organizations. Driven by the fast-paced advances in the Information field, this change is characterized in terms of
its impact on organizations that manage information in their everyday operations.

Grouping emerging technologies in the Information field together in a close examination of practices, problems and
trends, IC-ININFO and its emphases on integration and management will present the state of the art in the field.
Addressed jointly to the academic and practitioner, it will provide a forum for a number of perspectives based on
either theoretical analyses or empirical case studies that will foster dialogue and exchange of ideas.

Topics of general Interest

Library Science, Archives Science, Museum and Gallery Studies, Information Science, Documentation, Digital
Libraries, Electronic Archives, Information Management, Records / Document Management, Knowledge
Management, Data Management, Copyright, Electronic Publications, Cultural Heritage Management, Conservation
Management, Management of Nonprofit Organizations, History of Information, History of Collections, Health
Information

Symposia

The Conference offered a number of sessions under its patronage, providing a concise overview of the most current
issues and hands-on experience in information-related fields.

e Symposium on Integrated information: Theory, Policies, Tools
e 4th Symposium on Business and Management and Dynamic Simulation Models supporting management
strategies

ADVANCES ON INFORMATION PROCESSING AND MANAGEMENT 1



Session on Open Access Rrepositories: Self-archiving, Metadata, Content policies, Usage

Session on Evidence-Based Information in Clinical Practice

Session on Business Management and Communication Strategies supporting Decision Making Process in
Tourism Sector

Session on Electronic Publishing: A Developing Landscape

Session on Information and Knowledge Management

Session on Information Content Preservation as Outcome of Conservation of Cultural Heritage: Ethics,
Methodology and Tools

Session on Advances Information for Strategic Management

Session on Information History: Perspectives, Methods and Current Topics

Session on Divergence and Convergence: Information Work in Digital Cultural Memory Institutions
Session on Contemporary issues in Management: Organisational Behaviour, Information Technology,
Education & Hospital leadership.

The wide range of aspects that the sessions covered, highlighted future trends in the Information Science.

Paper Peer Review

More than 300 papers had been submitted for consideration in IC-ININFO 2011. From them, 91 were selected for
presentation, after peer review in a double blind review process. The accepted papers were presented at IC-ININFO

2011.

Thanks

We would like to thank all members that participated in any way in the IC-ININFO 2011 Conference and especially:

The famous publishing house Emerald for its communication sponsorship.

The co-organizing Universities and Institutes for their support and development of a high-quality
Conference scientific level and profile.

The members of the Scientific Committee that honored the Conference with their presence and provided a
significant contribution to the review of papers as well as for their indications for the improvement of the
Conference.

All members of the Organizing Committee for their help, support and spirit participation before, during and
after the Conference.

The Session Organizers for their willing to organize sessions of high importance and for their editorial
work, contributing in the development of valued services to the Conference.

PhDc Marina Terzi for her excellent editorial work, contributing in the production of the Conference
proceedings.
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KEYNOTE SPEAKER

Professor Amanda Spink

Professor Amanda Spink has published over 340 scholarly journal articles, refereed conference papers and book
chapters, and 6 books. Many of her journal articles are published in the Journal of the American Society for
Information Science and Technology, Information Processing and Management, and the Journal of Documentation.
She is Editor of the Emerald journal Aslib Proceedings. Amanda’s research has been published at many conferences
including ASIST, IEEE ITCC, CAIS, Internet Computing, ACM SIGIR, and ISIC Conferences. Her recent books
include Information Behavior: An Evolutionary Instinct and Web Search: Multidisciplinary Perspectives, both
published by Springer. Amanda’s research focuses on theoretical and empirical studies of information behavior,
including the evolutionary and developmental foundations. The National Science Foundation, the American Library
Association, Andrew R. Mellon Foundation, Amazon.com, Vivisimo. Com, Infospace.com, NEC, IBM, Excite.com,
AlltheWeb.com, AltaVista.com, FAST, and Lockheed Martin have sponsored her research. In 2008 Professor Spink
had the second highest H-index citation score in her field from 1998 to 2008 [Norris, M. (2008)]. Ranking Fellow
Scholars and their H-Index: Preliminary Survey Results. Loughborough University, Dept of Information Science
Report].
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Contemporary Forms of Ordering between the Supply Department and Ship
Chandler Companies in the Shipping Industry.

Anthi Z. Vaxevanou*, Nikolaos Konstantopoulos*, Damianos P. Sakas?,

l Business Administration Department, University of Aegean, 8 Mihalon Str., Chios, 82100 Greece
avaxevanou(at)aegean.gr

TBusiness Administration Department, University of Aegean, 8 Mihalon Str., Chios, 82100 Greece
nkonsta(at)aegean.gr

1 Department of Computer and Technology Science, University of Peloponnese, Praxitelous 89-91, Piraeus, 18532,
Greece. D.sakas(at)uop .gr

Abstract: This research project analyzed the
possibility of electronic transactions between the supply
department of maritime companies and ship suppliers.
Given the big growth of electronic orders in the form of
e-shops, the possibility of creation of such stores by ship
chandlers is explored. Hence the interface enabling the
supply manager to develop the maritime company he
works for is explored as well. The separation of
traditionally large ship chandler companies, small and
new ones, was considered appropriate to confirm the
fact that behind a well-designed e-shop, they can be
equated. Obviously as a result of modern electronic
ordering processes, they give both sides bigger benefits
than the cost of creating new flow channels of that
information material.

Keywords: Internet shopping, Supply department,

Ship suppliers.

I. INTRODUCTION

During the past decades, the Internet has brought a
revolution in the way the process of sales and purchases
is conducted, between retailers and consumers.
Nowadays it is a rather widespread process which is
preferred by many people who know how to use a
computer and thelnternet.

The purchase and sale of products through the
Internet have some particular characteristics and require
different methods compared to the traditional method.
These differences among others concern transport,
packaging, collection and shipping.

One of the points this research paper also focuses on
is delivery problems, for example the fact that a product
cannot be consumed if it is not delivered in the right
place, at the right time and in an appropriate state, as far
as quality is concerned.

This research paper examines the possibility of
conduction of electronic transactions between the
purchasing department of a maritime company and
shipchandling companies.

It also attempts to compare that method to the
classical methodology followed by the majority of
shipping offices in this time period. It should be noted
that when we talk about electronic transactions, we are
not limited to the simple communication via email,
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which is what the majority of companies do today.

Our aim is to explore whether an electronic shop (e-
shop) can be created by suppliers, which will include all
products that may be required by a purchasing
department and will be used on a ship.

Finally, we will try to examine the benefits both the
retailer and the maritime company can have (Garri,
2006), but also the difficulties that might occur in the
maritime company service and in trade credit issues
(Trabold et al., 2006- Bauer et al. 2006- Parasuraman et
al., 2005 Lee and Lin, 2005).

II. THEORETICAL FRAMEWORK
A. Description

The revolution on information technology has changed
significantly people’s lives by bringing a series of
changes which affect companies. These changes can be
a significant weapon in the hands of companies who
want to meet the demands of a new environment which
is characterized by constantly changing conditions,
internationalization and intensification of competition,
etc.

Companies that will "survive" competition are the
ones that will currently make strategic choices to
integrate new technologies into their practices.

In the past, this integration included only the
electronic presentations of shops, and not all their
products, and more importantly, the possibility of
ordering directly a particular product did not exist.

Therefore, the aim is to examine whether electronic
commerce can be applied in the maritime sector.

One of the most important departments of maritime
companies is that of purchasing. The process to equip a
ship with spare parts, food and supplies has several
critical levels that are often seen as a catalyst in the
functioning of the ship.

The intra-business process of maritime companies is
as follows:

1. The ship compiles a register of the its needs
from all sectors.
2. Atanext stage it sends an e-mail to the supply

department of the maritime company central
office, notifying it of its needs.

3. The supply department contacts the spare
parts and consummables suppliers in order to
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send the lists containing demands concerning
ship needs.

4.  Then the supply department receives offers
from different suppliers and makes the most
advantageous choice, taking into account
different parameters.

5. The maritime comapny then sends an
agreement confirmation message to the
supplier who gave the best offer.

6.  Fianally the agreed products are delivered to
the ship and the invoicing and payment
process begins.

The first obstacle to the creation of an e-shop
on the suppliers side is the material that should be
posted on their website. This means that they need to
have the parts, consummables and food that might be
requested by different types of ships having different
needs. Their prices should also be online so that clients
can chose the products they want to buy.

A second obstacle for the cooperation between
maritime companies and suppliers is that the head of the
supply department cannot easily understand by reading
a website, the size of the company he is going to
cooperate with.

The suppliers sector is diverse in size, so we have
medium sized and big retailers. Big companies can also
offer other services, in addition to the ship supply.
Moreover, in the majority of cases big companies are
more realiable in their transactions than the new ones.

In fact for this research, we do not really care what
these services are, but only how to deal with ship
supplies. We could say that the e-shop creation
simulates their size, since through a computer screen we
cannot know many things about the size of a company,
which is indicated by the facilities, offices and the staff.

One of the elements that could enhance the company
image the e-shop belongs to is its variety of products or
most importantly the wide range of products it can offer
to the final consumer.

B. Research methodology

This research paper is a proposal that could be applied
to shipping. Its only goal is not to investigate whether
an e-shop creation is possible from the shipchandler’s
side for the difficult shipping sector. Emphasis is given
on whether the creation of an e-shop is a cornerstone for
the development of cooperation on the basis of win-win
for both parties.

But to see if the directly involved parties and in
particular maritime companies, are interested in that, we
made a qualitative and quantitative research to shipping
companies’ executives working for the supply
department and the ship supplier.

C. Survey results

Tables 1 and 2 show the results of the quantitative
research in order to quick and easily monitor and
compare the electronic and classical method of
cooperation between the supply department and the ship
supplier.
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E-shop Supply Ship Develop
Dpt Suppli | ment
Manager | er cooperati
on
Advantages
1. Time saving | 4 4 win-win
2. Immidiate 4 3 possible
action win-win
3. Availability | 3 1 win-lose
4. Knowledge 5 2 win-lose
of the price
5. Lower Cost |2 4 lose-win
of Product
Disadvantages
1. Doubt for | 2 4 lose-win
the final
product
2. Avoiding 2 2 win-win
payment
through
Internet
3. Incomplete 2 4 lose-win
renewal  of
the site
4. Difficult 1 1 win-win
navigation to
the Internet
Classical Method | Supply Ship Develop
Dpt Suppli | ment
Manager | er cooperati
on
Advantages
1. Combine the | 4 2 win-lose
delivery
2. Creating | 2 5 lose-win
personal
relationships
3. 3 3 win-win
Misunderstandin
g Clarification
Disadvantages
1.Higher Cost 3 3 win-win
2.Time 4 4 win-win
Consuming
Procedure

From there, there was a positive reaction to the
proposal, which however had implementation problems.
The research showed that everyone thought the
existence of an e-shop was interesting and convenient,
since it was possible to be able to check the product
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availability and price, with the possibility to order the
product they were interested in.

This would give them the opportunity to compare
the prices between retailers and
make the most advantageous option.

Time and more specifically time-saving was another
point they were most interested in. Sometimes they have
to wait for two to three days to receive an offer from a
supplier. With an e-shop, prices are available on a 24
hour basis and this helps to save time, a fact that is
really important for the maritime company offices.

A problem all respondents mentioned was how it
would be possible to combine all these demands arising
on a ship in an e-shop and how it would be possible to
keep that e-shop constantly updated.

They mostly cared though about the delivery and the
possibility to have all products to the place they should
be delivered, on time.

The research showed that all respondents
would like the creation of e-shops, but they said they
had concerns about their final use.

D.1. Advantages of e-shops

One of the important advantages that the shipping sector
can have from the creation of e-shops is time saving
from the side of the supply department. Until now, the
conduct of trade in the traditional way required the
transfer of products to the retailer’s shop and assumed
the good working relationship of the retailers with the
consummer (Grant et al., 2006).

The traditional sales needed time, a place and
procedures of a great importance for the services offered
to the consumer and the services quality. The provision
of quality services is an important research issue in the
marketing sector, since it strengthens the client
satisfaction.

The e-shops made changes to the supply chain, since
it gives the opportunity of the direct order of products,
affecting the final consumer. The client knows the
existing availability and is offered the possibility to see
the product he wants to order.

E-shops give the opportunity of geographic
dispersion, which may be applicable to the supply of
parts as far as maritime companies are concerned.

Moreover, the consummer, in our case the maritime
company, has the possibility to know the prices and the
availability of products they want to order.

Finally, with the creation of an e-shop it is possible
for the price of the final product to be lower, since each
stage of the supply chain adds costs concerning the
handling, the transfer, the profit and the cost of the
transaction (Delfmann ef al., 2002). Thus the producers
and retailers have a profit from the creation of an
electronic page for the presentation and sale of their
products.

Prices on online shops are lower, since such a shop
does not have points of sale, with high rents, it does not
have the same number of staff and it is open on a 24
hour basis, 365 days a year. The cost reduction
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automatically creates a competitive advantage against
traditional shops (Nicholls and Watson, 2005).

D.2. Disadvantages of e-shops

However, the creation of an e-shop also has its
disadvantages. A factor which can prevent a potential
client from using the e-shop, is the fear of the clients
that the product they will receive will not fully meet
their expectations, since there is no direct contact with
the product but also what guarantees an electronic shop
will really offer compared to a traditional local shop
where there is direct communication and contact with
the product.

Most of the times, Internet users visiting electronic
shops, use them only for information (new products,
prices, comparison etc.) and to see if there are products
that they want to finally buy from traditional shops.

One factor is the fear of users to use company credit
cards but also dissatisfaction for the non-disclosure of a
personal profile, for example consumer habits, etc.

Bad design, non frequent update but also difficult
navigation on an e-shop discourages the potential
clients.

E. E-shops in the shipping sector

As far as the shipping sector and the ship supplies are
concerned, the traditional way is used: a retailer has a
big storage area where he stores the products that might
be ordered by a ship. Even if there are products that are
not available at the ship supplier’s shop, he has the
possibility to find them though his suppliers.

The transfer and time cost passes to the final
consumer. Therefore, from the supplier’s side, with the
creation of an e-shop, the supply department and
consequently the maritime company could gain time
and money.

They have the possibility to choose any time the
product they are interested in and save time, since they
can see the availability of products they are interested in
and order them directly. The price of the final product is
also better, since the management cost is lower until it
reaches the final consumer (the ship).

Due to the fact that ships travel across the world, the
existence of such shops in points that can serve the ports
of a country globally, is necessary. However, another
point we should mention is the fact that the needs of a
ship, in particular in consumables, concerns many
sectors. The question is whether it is possible to have all
the requested products in a storage area and to have a
fully wupdated electronic shop with prices and
availability.

Furthermore, many times, orders through e-shops
when they arrive to the final consumer, are not the ones
the consumer had seen and chosen.

The spare parts purchase is more specialised since
the producers of a ship’s spare parts are less and
particular ones. However the products can be on online
shops from where the final consumer will be able to
order them.
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III. CONCLUSIONS

This research paper has studied the interface between
maritime companies purchasing departments and e-
shops from ship suppliers. Thus, for the achievement of
this particular objective, the aspects and prospects of
logistics companies were examined.

As sales through the Internet are growing, there is
also a corresponding growing need to supply the right
products at the right time and to the right person. This is
a services quality factor (Zeithaml et al., 2002) on the
part of retailers to the final recipients.

What we must overcome for the application of this
proposal, is the reluctance of end users for the use of
this way of trading, that is, the reluctance of the supply
department of a maritime company to use an e-shop
ship supplier.
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